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Saltash Library NOTE-  2nd program with review dates added 26-08-25
PROJECT PROGRAM #2

ACTIVITY ACTION 04/08/25 11-08-25 18/08/25 25/08/25 01/09/25 08/09/25 15/09/25 22/09/25 29/09/25 06/10/25 13/10/25 20/10/25 27/10/25 03/11/25 10/11/25 17/11/25 24/11/25 01/12/25 08/12/25 15/12/25 22/12/25 29/12/25 5/1/05 12/1/25 19/1/25 26/1/25
Site Scoping Meeting BP / STC
Design Review BP
Presentation of scoping drawings BP
Review of scoping drawings STC / BP
Detailed design BP
Building Regulations Application BP
Detailed design review STC / BP
Attendence at Library Sub Committee STC
Sign Off Council 6th November
Preparation of tender documents BP
Selection of tenderers BP / STC
Tender issue BP / STC
Tender queries / site visits BP
Tender Opening STC / BP
Tender reporting BP
STC sign off on tender STC
Contractor Appointment STC
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APPENDIX A


